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The Head Start program has a long tradition of delivering
comprehensive and high quality services designed to foster healthy
development in lowncome children. Head Start agencies provide

a range of individualized servicasthe areas of education and

early childhood development; medical, dental, and mental health;
nutrition; and parent involvement. In addition, the entire range of
Head Start services is responsive and appropriate to each child's
and family's developmentadthnic, cultural, and linguistic heritage
and experience.

All Head Start programs must adhere to Program Performance
Standards. Thelead Start Program Performance Standdedfime

the services that Head Start Programs are to provide to the children
and families they serve. They constitute the expectations and
requirements that Head Start grantees must meet. They are
designed to ensure that the Head Start goals and objectives are
implemented successfully, that the Head Start philosophy continues to thrive, and that all
agencies maintain the highest possible quality in the provision of Head Start services.

Community Action Head Start works very hard to
encourage all parentsto becoma vol ved wi't
education and become part of the culture of the agency.
Parents are involved on many different levels within the
program. Several times throughout the year, our classes
take educational field trips to locations within our
commurity, such as the pumpkin patch, the zoo and the
library. Parents volunteer their time to, not only attend wii
their child, but to a build a better understanding of the
curriculum, their community and the agency in which the
are involved. Parents also vokeer their time within the
classroom reading stories, sharing cultural activities and
foods, and helping with other activities.



http://www.acf.hhs.gov/programs/hsb/performance/index.htm

Parent Committee is another way parents are encouraged to get
involved. At the beginning of the school year, parents aredask

about topics of interest to them and the needs of their families.

Every month the agency hosts a meeting at locations that hold a
Community Action, Inc. Head Staectassroom. Dinner is provided

to families, as well as childcare. During the meeting farare

brought together thear a presentation on topics that they have

chosen and have a chance to ask questions of the presenter and

other parents. Resources from the community are also given to

parents during the meeting. In May, all sites join togetbéave

one last Parent Committee for the school year. Summer safety and
inexpensive summer games is the topic for the meeting. Then, together,
parents and children have the chance to learn how to create and play the TU
games they just learned about!

Parents can also become involwdough Policy Council. Each Community Action, Inc. Head
Startprogram option has a parent representative that sits on Policy Council. These parents
become very active in learning the functions and policies of the ageneyetitke voice of other
parents and children who attend the program.

Parent involvement activities are always changing and always encouraged. CAHS staff looks
forward to |l earning from parents and shari
opportunities for them to be involved.

2008-2009 Enrollment Report

186 174 150
children families funded slots
106 72 72
children and/or prenatal women families funded slots

Head Start

Early Head Start

Based on Kids Count data [ ) the Community
Action, Inc. program is serving 4.2% of eligible Early Head Start
children in Shawnee County, and 0% of eligible children in Wabaunsee
County. In the Head Start age group, 70.8% of eligible childrerare
served in Shawnee County through Community Action, Inc. and
Topeka Public Schools Head Start programs. In Wabaunsee County,
89.2% of eligible children are served.



http://www.kidscount.org/

Head Start Average Monthly enrollment for the year was
95%, however 7 of the 12 moths were a full 100%, with
enrolliment only struggling during the summer months as
children transition to kindergarten and leave Head Start
services earlier than their eligibility would require.

Early Head Start Average Monthly enrollment for the year
was B%; however, 9 of the 12 months were a full 100% with
enrollment numbers only beginning to struggle in August as
a newprogram year got underway.

2009 Financial Informatio n

Audit reports for this funding year resulted in the following audit letter for the year ended
October 31, 2008.

I'o the Board of Directors of
Community Action, Inc.
Topeka, Kansas

We are pleased to present this letter related to our audit of the financial statements of Community Action, Inc.
(the Corporation) for the year ended October 31, 2008. Statement on Auditing Standards No. 114 requires the
auditor to communicate certain matters to keep those charged with governance adequately informed about
matters related to the financial statement audit that are, in our professional judgment, significant and relevant to
the responsibilities of those charged with governance in overseeing the financial reporting process. The
following summarizes these communications.

1. The Auditor’s Responsibility under Professional Standards
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Our responsibility under auditing standards generally accepted in the United States of America,
Government Auditing Standards issued by the Comptroller General of the United States, the
provisions of the Single Audit Act, OMB Circular A-133, and OMB’s Compliance Supplement
has been described to you in our arrangement letter dated November 11, 2008.

Adoption of, or Change in, Accounting Policies
Management has the ultimate responsibility for the appropriateness of the accounting policies used

by the Corporation. The Corporation did not adopt any significant new accounting policies nor
have there been any changes in existing significant accounting policies during the current period.
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Significant or Unusual Transactions

We did not identify any significant or unusual transactions or significant accounting policies in
controversial or emerging areas for which there is a lack of authoritative guidance or consensus.

vt

Alternative Treatments Discussed with Management

We did not discuss with management any alternative treatments within generally accepted
accounting principles for accounting policies and practices related to material items during the
current audit period.
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Management’s Judgments and Accounting Estimates

Accounting estimates are an integral part of the preparation of financial statements and are based
upon management’s current judgment. The process used by management encompasses their
knowledge and experience about past and current events and certain assumptions about future
events. You may wish to monitor throughout the year the process used to compute and record
these accounting estimates.
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